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Application for Huron Health System (HHS) Board of Directors

Instructions
a. To apply to be a member of the Huron Health System (HHS) Board of Directors, you must complete this application form and submit it with a copy of your current resume or a brief biographical sketch.
b. Please submit your completed application form and resume or biographical sketch by email to the following address: alana.ross@amgh.ca     
c. For more information about the application process, please contact: Alana Ross, Executive Assistant to President & CEO, 519-524-8323 ext. 5712  alana.ross@amgh.ca
Applicant Contact Information
	Surname:
	First Name:

	Home Address:

	City:
	Province:
	Postal Code:

	Home Phone Number:
	Cell Phone Number:

	Email Address:

	Preferred Method of Contact:  
	Home Phone ☐   Cell Phone ☐   Email ☐
	

	Employer: 
	Position: 
	



Eligibility Criteria and Conditions of Appointment
Directors must be at least 18 years old
Undischarged bankrupts are ineligible to serve as directors.
Hospital, Medical or Professional staff members are not eligible, or a spouse, child, parent, brother or sister, grandchildren, grandparents or members of household. (See HHS bylaws for further information) 
A director is expected to commit the time required to perform board and committee duties. The Board meets monthly and committees meet monthly or quarterly. 
Directors must fulfill the requirements and responsibilities of their position – for example, preparing for and attending board and committee meetings, upholding their fiduciary obligations and working cooperatively and respectfully with other Board members. Directors must comply with legislation governing the hospital, its by-laws and policies, and all other applicable rules.
Directors must sign a declaration confirming their agreement to adhere to their fiduciary duties and Board and corporate policies.
Directors on the HHS Common Board are members of two hospital corporations and are expected to be impartial and act in the best interest of both hospitals

Interest Statement
Please tell us why you want to serve on the HHS Board of Directors.
Answer:

Conflict of Interest Disclosure Statement
Directors must avoid conflicts between their self-interest and their duty to the hospitals

In the space below, please identify any relationship with any organization that may create a conflict of interest, or the appearance of a conflict of interest, by virtue of being appointed to the Board. Please include all other boards on which you serve and companies for which you hold an officer position.  Also note if you have family employed at the hospitals

Answer: 



Knowledge and Experience
The Board seeks a complementary balance of knowledge and experience. Also please indicate your areas of knowledge and experience by completing Schedule A to this application

Please list current or prior Board experience.

Answer:



Which areas of board work are of particular interest to you?

Answer:



Please describe any linkages you have or have had with other health care groups within the community

Answer: 

Describe other knowledge and experience that you may bring to the HHS Board

Answer:




Declaration
By submitting this application, I declare the following:
a. I meet the eligibility criteria and accept the conditions of appointment set out above;
b. I have read and agree to comply with the following:
i. Nominating Policy
ii. Board Code of Conduct Policy
iii. Conflict of Interest Policy
c. I certify that the information in this application and in my resume or biographical sketch is true.


Signature: _________________________________  Date: ____________________________________

    ⃝       In the event of more qualified applicants than positions available, I would like to be added to the roster of applicants who may be considered for any mid-term appointments before any vacancies are posted.
· I would like to be considered to be added to the roster for any Community Member positions on a committee that may become available
    ⃝       I do not wish to be added to a roster of qualified applicants



Application for Membership: Schedule A
Knowledge and Experience
Please indicate your areas of knowledge and experience by checking off the relevant boxes in the table below. It is not expected that you possess knowledge, skills or experience in all the areas set out in the table. Please indicate only those areas that apply to you.
Basic: conceptual understanding that will allow participation in discussion
Intermediate: solid understanding that will enable asking probing questions
Advanced: validated expertise that will facilitate questions that enhance governance in this area (may include accreditation)

	Knowledge, Skill or Experience
	Basic
	Intermediate
	Advanced

	Confidentiality/Privacy
	
	
	

	Board and Governance
	
	
	

	Knowledge of HHS
	
	
	

	Quality / Performance
	
	
	

	Risk Management
	
	
	

	Stewardship /Due Diligence 
	
	
	

	Strategic Planning / Goal Setting
	
	
	

	Communications / Media Relations
	
	
	

	Conflict Resolution 
	
	
	

	Political Savy
	
	
	

	Relationship Building 
	
	
	

	Creative / innovative
	
	
	

	Divergent Thinking
	
	
	

	Engaged
	
	
	

	Ethical / Integrity 
	
	
	

	Personal Relationships
	
	
	

	Resilience 
	
	
	

	Risk Tolerance
	
	
	

	Self Confidence
	
	
	

	Change Management
	
	
	

	Continuous Learning
	
	
	

	Financial Acumen 
	
	
	

	Healthcare Understanding 
	
	
	

	Information Technology
	
	
	

	Legal Experience
	
	
	

	Project Management 
	
	
	

	Leadership
	
	
	



	Confidentiality/Privacy: Conducts oneself from a place of discretion
Governance Experience: past board / committee experience
Knowledge of HHS (AMGH & SHH) : has knowledge of past/current issues and environment impacting HHS
Quality/Performance: maintains oversight and abstains from involvement in operations. Has confidence of the community. Demonstrates an understanding about key indicators and targets.
Risk management: ensures risk management system in place
Stewardship Role: understands that authority comes from the collective, not from the individual; acts in the best interest of HHS over self-interest
Strategic Planning / Goal Setting: visionary, strategic planner; focuses on key goals that will cascade results.
	Communication/Media Relations: experience in communicating organizational goals, mission, vision & values to stakeholders.
Conflict Resolution: experience in resolving differences.
Political Savvy: experience in decision making through community engagement.
Relationship Building: evidence of experience in building and sustaining community and board relationships; social expertise in maneuvering between organizations and groups.
	Creative and Innovative: Risk tolerant, embraces change.
Divergent Thinking: ability to understand the perspective of others.
Engaged: ability to make required commitment.
Ethical/Integrity: understands the difference between having the right to do something and doing the right thing.
Personal Relationships: strategic networks and contacts; ability to access human resources; ability to influence and motivate.
Resilience: “bends, but doesn’t break”; adapts to a quickly changing environment. 
Risk Tolerance: experience in exercising judgment while taking risk, making decisions in an environment of ambiguity.
Self Confidence: self-actualized; understanding of leadership and accountability. 
	Change Management: skills and attitude to adapt and adjust in dynamic changing environment. 
Continuous Learning: commitment to self-improvement and in increase understanding of Directors role and responsibilities. 
Financial Acumen or Experience: sound understanding of general financial and budgeting processes; extensive current experience if on Finance committee or in role of treasurer.
Healthcare Understanding or Experience: general understanding of healthcare system or direct healthcare experience.
Human Resources/Labour Relations Experience: understanding of unions, labour laws, human resources processes, organizational development, adult education.
Information Technology Experience: strong computer skills; may have IT experience.
Legal Experience: Labor laws, regulations, standards, liability issues.
Project Management Experience: understands process and tools; experienced project manager.
Leadership: Direct experience as executive, manager, or leader
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